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Preparing sector leaders



About Advance HE

+ Member-led international charity - supports higher education institutions to develop and improve

o excellence in teaching and learning;

o effective governance

o leadership development

o embedding equality, diversity and inclusion. 

+ 470+ members in 34 counties  Supporting universities through projects in more than 70 countries.

+ Enhancing capabilities to lead and manage – academics, professionals services, governing bodies 
and leadership teams.

+ Member benefits; leadership development programmes; bespoke consultancy projects. 

+ Work directly with universities, also with governments, funders and regulators wanting to support 
higher education institutions to develop and improve.



The leadership capabilities needed in the current context

+ Funding pressures, changing student demands, rapid digital developments including  AI, and 
increasing international turmoil. Thinking differently about how we lead.  

+ Transformation and change now a dominant theme and a constant dynamic. To thrive, universities 
must continually adapt, enhance and transformation to meet contemporary challenges

+ TA need enhance capabilities at all levels to lead and manage transformation and change – 
academics, professionals services, leadership teams and governing bodies.

+ Key capabilities:

o respond positively to uncertainty

o agility

o problem-solvers

o drivers of positive transformation

o adaptive leadership 

o distributed leadership



How is Advance HE is supporting leadership development ? 

+ Top Management Programme (tmp) for higher education

+ Strategic Leaders Programme

+ Academic Leaders Programme

+ Academic Leaders Survival Series 

+ (Re)Designing Higher Education

+ Educational Excellence Change Academy

+ Merger Insights and Roadmap 

+ Aurora – women in leadership programme

+ She Leads 

+ Internationalisation leadership programme



advance-he.ac.uk

advance-he.ac.uk
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More information

alistair.jarvis@advance-he.ac.uk
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